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REPORT 

OF  THE 


BOARD  OF  MANAGERS 


OF  THE 


TO  THE 


STOCKHOLDERS. 


FEBRUARY  2  3,  187  5. 


PHILADELPHIA: 

WM.  MANN,  PRINTER,  529  MARKET  STREET. 
1  8  7  5. 


At  an  election  held  February  23,  1875,  the  following  named  persons  were 
chosen  officers  of  the  Lehigh  Coal  and  Navigation  Company  for  the  ensuing 
year  : 


|)  resident, 

E.  W.  C  L  A  R  K. 


Managers : 


Francis  R.  Cope, 

Francis  C.  Yaknall, 
Fisher  Hazard, 

Charles  Parrish, 

James  M.  Willcox, 

Samuel 


Philip  C.  Garrett, 
Charles  Wheeler, 
George  Whitney, 
Alexander  Biddle, 
John  Leisenring, 
Thomas. 


OFFICER  ELECTED  BY  THE  BOARD  OF  MANAGERS: 


Srcretarji  anb  feasurcr, 
SOLOMON  SHEPHERD. 


REPORT. 


The  Board  of  Managers  respectfully  submit  their  report 
for  the  year  1874,  as  follows,  viz. : 

Revenue  from  railroads, . $1,128,433  83 

Revenue  from  Nesquehoning  tunnel  tolls, .  25,703  72 

Revenue  from  canal, .  200,000  00 

Revenue  from  coal  lands, .  500,000  00 

Net  profit  on  real  estate  sold, .  19,395  74 

Miscellaneous  receipts, .  58,788  02 


Total, . SI, 932, 321  31 

Less  general  expenses, . $70,033  00 

Rent  and  taxes  Nesquehoning  Valley  Railroad,  139,100  00 

Interest  account, .  827,218  75 

Taxes  chargeable  to  landed  property  and  im¬ 
provements,  .  12,328  81 

Taxes  on  dividends, .  37,862  06 

Sinking  fund  of  10  cents  per  ton  on  572,469.18 

tons  of  coal, .  57,246  99 

Three  dividends  of  2  per  cent,  each,  ....  585,803  00 

-  1,729,592  61 

Balance  credited  to  dividend  fund, . $202,728  70 

Add  previous  balance, .  512,536  30 


Balance  to  credit  of  dividend  fund,  December  31,  1874,  .  .  $715,265  00 
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The  coal  tonnage  on  the  Lehigh  and  Susquehanna  Rail¬ 
road  and  Lehigh  Canal,  compared  with  that  of  1873,  was 
as  follows,  viz.  : 

1873.  1874. 

TONS.  TONS. 

Prom  the  Wyoming  region, . 1,812,021  1,519,828 

From  the  Upper  Lehigh  region, .  200,381  221,193 

From  the  Hazleton  region, .  207,723  233,003 

From  the  Beaver  Meadow  region,  via  Nesq.  V.  E.R.,  346,752  420,871 

From  the  Beaver  Meadow  region,  via  L.  Y.  B.  R.,  .  53,594  57,983 

From  the  Mahanoy  region,  via  Lehigh  Valley  It. It.,  20,891  44,013 

From  the  Lehigh  region  (L.  C.  and  N.  Co.’s  lands),  523,071  571,945 

From  sundry  shippers, .  11,847  2,651 


Total, .  3,176,280  3,071,487 

Distributed  as  follows  : 

1873.  1874. 

TONS.  TONS. 

Delivered  east  of  Mauch  Chunk  by  railroad,  .  .  .  2,062,878  1,958,234 

Delivered  east  of  Mauch  Chunk  by  canal,  ....  736,252  792,783 

Consumed  along  the  line  above  Mauch  Chunk,  .  .  85,591  101,441 

Delivered  to  connecting  lines  above  Mauch  Chunk,  .  248,414  155,843 

Delivered  to  Lehigh  Valley  railroad  at  Paekerton,  .  25,054  30,095 

Increased  stock  at  Hazardville, .  18,091  33,091 


Total, .  3,176,280  3,071,487 

Decrease, .  104,793 

Of  the  foregoing  tonnage  there  was  shipped  by  the  Lehigh 
and  Wilkes-Barre  Coal  Company,  2,284,9(36.06  tons. 

The  total  production  of  that  Company  was 

TONS. 

Of  their  mines  in  the  Wyoming  region, .  1,367,159.18 

Of  their  mines  in  the  Beaver  Meadow  region, .  525,788.14 

Of  their  mines  in  the  Lehigh  region  (L.  C.  &  iST.  Co.’s  lands),  572,617.09 

Total, .  2,465,566.01 


Which  was  disposed  of  as  follows,  viz.  : 

TONS. 

Shipped  via  Lehigh  and  Susquehanna  railroad, .  1,850,185.07 

Shipped  via  Lehigh  Canal, .  434,780.19 

Shipped  via  Lackawanna  and  Bloomsburg  railroad,  ....  87,103.07 

Shipped  via  Lehigh  Valley  railroad, .  67,036.17 

Shipped  via  Wyoming  canal, .  4,047.00 

Sold  at  the  mines, .  22,412.11 


Total, .  2,465,566.01 


RAILROAD. 


The  gross  receipts  of  the  Company’s  railroad  during  1874, 
as  compared  with  187.3,  were  as  follows : 

1874.  1873.  Increase.  Decrease. 

Passengers,  .  .  .  $183,158  83  $161,647  09  $21,511  74  ...  . 

Freight,  ....  359,167  57  384,275  53  ....  $25,107  96 

Coal, .  2,842,975  07  2,904,988  27  ....  62,013  20 

Totals,  .  .  $3,385,301  47  $3,450,910  89  $65,609  42 

L.  C.  and  N.  Co.’s 

proportion,  .  .$1,128,433  83  $1,150,303  63  $21,869  80 

The  lessees  have  rendered  bills  for  construction  work  done 
during  the  past  year  amounting  to  about  $500,000,  of  which 
about  $300,000  is  for  second  track,  and  the  remainder  for 
sidings,  buildings,  etc.  The  accounts  have  not  as  yet  all 
been  approved,  so  that  the  exact  amount  cannot  be  stated. 

There  are  now  41J  miles  of  double  track  completed, 
leaving  42  miles  between  the  head  of  the  Wilkes-Barre 
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planes  and  Easton,  on  which  but  a  moderate  amount  of  work 
has  been  done.  The  lessees  have  been  authorized  by  ns  to 
double  track  the  road  between  the  points  named  as  rapidly 
as  the  business  demands. 

The  cost  of  construction  work  is  advanced  by  the  lessees 
and  we  pay  interest  at  the  same  rate  as  the  dividends  on  our 
stock,  with  the  right  to  refund  the  advance  at  our  conve¬ 
nience,  but  payment  cannot  be  demanded  of  us.  We  paid 
during  1874  out  of  the  proceeds  of  the  sale  of  our  Wyoming 
coal  lands,  and  as  a  condition  of  the  sale,  $750,000,  on 
account  of  advauces  made  on  construction  account.  We 
sold  to  the  Central  Railroad  Company  of  iSTew  Jersey,  in 
June,  1874,  the  superstructure,  machinery,  equipment,  etc., 
of  the  Mauch  Chunk  and  Summit  Hill  Railroad  for  the  sum 
of  $75,242.12,  which  was  credited  to  us,  by  agreement,  on 
construction  account. 

The  balance  of  this  account,  December  31,  1873,  was  $840,000  00 

Paid  on  account  as  above, .  825,242  12 


$14,757  88 

To  this  must  be  added  the  amount  expended  since  December  1,  1873. 
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We  are  under  no  obligation  to  pay  the  amounts  of  money 
advanced  for  construction  work  at  any  definite  period,  but 
it  may  be  for  our  interest  to  make  payments  on  account 
from  time  to  time.  The  Managers  have  under  their  control 
the  unissued  portion  of  the  convertible  loan  due  in  1882, 
and  can  sell  a  part  of  that  loan,  or  the  stock  resulting  from 
the  conversion  of  the  loan,  when  money  is  needed  for  pay¬ 
ments  on  construction  account,  or  for  other  purposes;  or 
they  can  provide  for  the  Company’s  wants  by  the  sale  of 
consolidated  mortgage  bonds. 

CANAL. 

The  Central  Railroad  Company  of  New  Jersey  were  very 
fortunate  in  having  no  extraordinary  repairs  to  make  to  the 
canals  during  the  first  year  of  their  contract  for  maintaining 
and  operating  them.  There  were  no  interruptions  what¬ 
ever  to  navigation  during  the  year.  The  coal  transported 
amounted  to  792,788.07  tons,  an  increase  of  56,531.14  tons 
over  the  previous  year. 

COAL. 

The  lessees  of  our  Lehigh  coal  property  report  that  they 
mined  during  1874,  572,469.18  tons  of  coal,  of  which 
68,186.10  tons  was  pea  and  buckwheat. 

The  lessees  paid  and  charged  to  us  a  minimum  rent  of  $500,000  00 

And  credited  58tL5^  cents  royalty  on  572,469.18  tons  332,894  35 

Leaving  our  account  charged  with . .  .  $167,105  65 

as  royalty  paid  in  advance. 

The  results  of  the  Company’s  business  during  the  past 
year  are  very  satisfactory  in  view  of  the  depressed  condition 
of  the  coal  and  iron  trades.  But  for  tins  depression  the 
revenue  derived  from  our  railroads  would  have  exceeded  the 
estimate  of  $1,200,000  made  at  the  beginning  of  the  year. 
The  Lehigh  and  Wilkes-Barre  Coal  Company  was  prepared 
to  mine  a  much  larger  amount  of  coal  than  during  the  pre¬ 
vious  year;  and  the  lessees  of  our  railroads  had  the  ability 
to  transport  the  proposed  increase,  but  it  could  not  be  sold. 
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Our  earnings  are  largely  dependent  on  the  price  of  coal 
and  the  demand  for  it.  The  amount  we  are  to  receive  for 
the  use  of  the  Lehigh  Canal  is  a  fixed  sum  of  $200,000  per 
annum,  but  the  rent  of  the  railroads  is  one-third  of  their 
gross  receipts,  which  are  derived  principally  from  the  trans¬ 
portation  of  coal.  The  charge  for  transportation  is  regu¬ 
lated  by  the  price  at  which  the  coal  is  sold,  so  that  the 
amount  of  our  largest  item  of  revenue  is  directly  dependent 
on  the  condition  of  the  coal  market,  as  is  also  to  some  extent 
the  future  revenue  from  our  coal  lands. 

In  the  railroad  lease  there  is  no  minimum  rental,  but 
the  lessee  of  the  Lehigh  coal  property  must  pay  at  least 
$500,000  a  year  under  any  circumstances.  The  settlement 
of  accounts  between  the  companies,  however,  is  on  the  basis 
of  a  royalty  of  21  per  cent,  of  the  price  realized  at  Mauch 
Chunk  from  the  sales  of  the  coal,  so  that  both  quantity  and 
price  will  in  the  end  regulate  the  amount  of  revenue  we 
shall  receive,  which  will  no  doubt  in  a  few  years  materially 
exceed  the  minimum.  If  the  royalty  on  the  coal  mined 
does  not  in  any  year  amount  to  so  much  as  the  rent  paid 
under  the  minimum  clauses,  the  excess  paid  may  be  reserved 
by  the  lessees  in  future  years,  without  interest,  from  any 
excess  accruing  to  us  over  the  minimum.  During  1875  and 

1876  we  are  not  likely  to  receive  over  $500,000  a  year.  In 

1877  900,000  tons  must  be  paid  for,  and,  if  the  price  is  not 
less  than  at  present,  the  rent  paid  will  exceed  $500,000.  In 

1878  and  every  year  thereafter  one  million  of  tons  must  be 
paid  for.  To  insure  the  mining  of  this  large  amount  of 
coal,  and  to  provide  an  excess  from  which  to  recover  royal¬ 
ties  paid  in  advance,  the  lessees  must  make  such  additional 
improvements  as  will  enable  them  to  send  to  market  during 
the  active  season  110,000  to  120,000  tons  per  month.  As 
the  lessees  are  by  contract  to  pay  the  taxes,  and  the  improve¬ 
ments  are  all  to  be  made  by  them  at  their  own  cost,  the  rev¬ 
enue  from  our  mines  is  subject  to  no  deduction  but  such  as 
we  may  think  it  right  to  reserve  as  a  sinking  fund  to  cover 
the  gradual  exhaustion  of  the  property.  The  Board  has 
fixed  this  at  10  cents  per  ton. 
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The  foregoing  reference  to  the  provisions  of  our  leases 
and  contracts  has  seemed  to  the  Board  to  be  required,  as  the 
character  of  these  agreements  has  been  misunderstood  by 
some  stockholders.  There  is  no  guarantee  of  a  certain  rate 
of  dividend  on  our  stock,  but  the  leases  of  our  railroads  and 
coal  property  are  on  terms  that  give  us  an  interest  in  the 
business,  which  means,  in  the  case  of  the  railroads  at  least, 
diminished  revenue  in  dull  years,  as  well  as  increased  reve¬ 
nue  in  prosperous  years.  We  can  make  no  exact  estimate 
of  future  revenue,  but  the  Board,  after  considerable  thought 
given  to  the  subject,  stated  in  the  last  annual  report  that 
“  dividends  may  with  propriety  be  resumed  at  an  early  date 
at  8  per  cent,  per  annum  with  a  prospect  of  an  increased 
rate  before  many  years.” 

The  experience  of  the  working  of  our  contracts  during 
the  past  year  has  confirmed  the  Board  in  the  opinion  that 
dividends  of  8  per  cent,  per  annum  may  be  regularly  paid 
out  of  our  income,  and  that  after  two  or  three  years  there 
will  be  a  sufficient  increase  of  revenue  to  warrant  the  pay¬ 
ment  of  larger  dividends.  The  Managers  entertain  no 
doubt  as  to  this  increase.  The  enlarged  production  of  our 
mines  will  not  only  yield  us  increased  revenue  from  that 
source,  but  will  give  additional  business  to  our  railroads. 
With  a  general  revival  of  business  will  come  increased  rail¬ 
road  receipts  from  passengers  and  general  freight,  and  a 
larger  demand  for  coal,  of  which  the  Lehigh  and  Wilkes- 
Barre  Coal  Company  are  prepared  to  increase  their  ship¬ 
ments  very  largely.  When  the  revival  comes  the  value  of 
the  percentage  feature  of  our  leases  will  appear. 

The  Company,  while  no  longer  in  active  business,  has  so 
large  an  interest  in  the  results  of  the  management  of  its 
lessees,  as  to  render  it  necessary  to  be  at  all  times  well  in¬ 
formed  as  to  their  business,  and  to  take  such  part  in  nego¬ 
tiations  and  settlements  as  is  authorized  by  the  contracts. 
We  must  necessarily  be  parties  to  negotiations  for  the  exten¬ 
sion  of  our  railroads  into  new  fields,  and  we  have  a  direct 
interest  in  any  new  business  which  we  can  influence  to  the 
roads. 


9 


We  made  during  the  past  year  a  contract  for  the  purchase, 
at  about  $700  per  acre,  of  a  tract  of  175  acres  of  coal  land 
lying  between  our  Lehigh  and  Greenwood  tracts,  and  when 
the  purchase  is  consummated  we  shall  own  all  of  that  part 
of  the  first  anthracite  coal  field  which  lies  east  of  the  Little 
Schuylkill  River,  being  one  compact  body  of  over  7400 
acres  of  coal  land. 

The  floating  debt,  which  has  been  for  years  a  source  of 
great  anxiety  and  danger  to  the  Company,  is  all  provided 
for.  The  Lehigh  and  Wilkes-Barre  Coal  Company  paid  us 
during  1874  all  but  one  million  dollars  of  the  balance  due 
on  purchases  of  real  and  personal  property.  The  payment 
was  in  money  and  not  in  the  bonds  named  in  the  contract 
of  sale.  Of  the  remaining  one  million  they  have  paid 
$692,683.34  since  the  first  of  January,  and  the  balance  will 
be  paid  on  or  before  the  first  of  July.  To  provide  for  the 
remainder  of  the  floating  debt  we  have  sold  one  million 
dollars  of  our  consolidated  seven  per  cent,  bonds  and  with 
the  proceeds  we  are  paying  our  temporary  obligations  as 
they  mature. 

The  By-Laws  adopted  by  the  stockholders  in  1822  were 
amended  from  time  to  time  until  1837,  and  appear  to  have 
remained  unchanged  since  then.  Many  of  them  referred 
to  the  details  of  business  as  conducted  at  that  early  period 
and  are  inappropriate  and  inoperative  now.  Only  a  part  of 
them  were  ever  printed,  and  as  there  is  some  uncertainty  as 
to  what  are  still  in  force,  the  Board  recommend  the  stock¬ 
holders  to  repeal  all  of  them  and  to  adopt  a  new  series. 

The  old  By-Laws  provide  as  follows :  “  None  of  the  fore¬ 
going  articles  shall  be  altered  or  amended  except  at  a  meet¬ 
ing  of  the  stockholders,  to  be  held  after  fifteen  days  previous 
notice  that  alterations  of  the  By-Laws  are  to  be  considered, 
and  after  such  alteration  or  amendment  shall  have  been 
proposed  at  a  previous  meeting.” 

In  conformity  with  this  provision,  amendments  will  be 
proposed  at  this  meeting  and  a  special  meeting  will  be  called 
on  the  11th  of  March  to  act  upon  them. 
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The  first  article  repeals  all  By-Laws  heretofore  adopted. 
The  new  series  which  follows  has  been  carefully  considered 
by,  and  is  satisfactory  to,  the  Board  of  Managers,  and  printed 
copies  are  presented  at  this  meeting  for  the  consideration 
and  examination  of  the  stockholders  during  the  interval 
between  now  and  the  special  meeting. 

By  order  of  the  Board  of  Managers  of  the  Lehigh  Coal 
and  Navigation  Company. 

E.  W.  Clark, 

President. 


BALANCE  SHEET  IN  DETAIL  OF  THE  LEHIGH  COAL  AND  NAVIGATION  COMPANY,  JANUARY  1,  1875. 
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STATEMENT  C. 

COMPARATIVE  STATEMENTS  OF  COAL  TONNAGE 

ON  LEHIGH  AND  SUSQUEHANNA  RAILROAD. 


1873— Tons.  1374— Tons. 

From  "Wyoming  region,  .  .  • . 1,812,021  1,519,828 

From  Upper  Lehigh  region, .  200,381  221,192 

From  Hazleton  region, .  207,723  233,194 

From  Beaver  Meadow  region, .  346,752  422,788 

From  Mahanoy  region, .  3,340 

From  Lehigh  (L.  C.  &  N.  Co.’s  lands), .  522,821  571,945 

3,089,698  2,972,287 

Showing  decrease  compared  with  1873,  of  117,411 

DISTRIBUTED  AS  FOLLOWS  : 

1873 — Tons.  1874— Tons. 

Delivered  to  connecting  R.  R.  east  of  Mauch  Chunk,  1,804,513  1,731,501 

Delivered  along  the  line  below  Mauch  Chunk,  .  .  154,598  129,916 

Delivered  to  Lehigh  Canal  at  Coalport, .  614,177  660,015 

Delivered  to  Lehigh  Canal  at  Hazardville,  ....  53,583  66,659 

Delivered  along  the  line  above  Mauch  Chunk,  .  .  17,930  37,272 

Delivered  to  connecting  railroads  above  Mauch  Chunk,  251,268  155,843 

Delivered  to  Lehigh  Valley  R.  R.  at  Paekerton,  .  .  25,054  30,095 

Coal  for  Company’s  use, .  168,575  160,986 

3,089,698  2,972,287 

Delivered  by  rail  below  Mauch  Chunk  in  1874,  .  .  1,958,233 
Delivered  by  rail  below  Mauch  Chunk  in  1873,  .  .  2,062,880 

Decrease,  104,647 
ON  LEHIGH  CANAL. 

1873— Tons.  1874— Tons. 

From  Wyoming  region, .  118,542  147,889 

From  Upper  Lehigh  region, .  29,907  33,530 

From  Hazleton  region, .  199,891  226,888 

From  Beaver  Meadow  region,  via  Nesq.  V.  R.  R.,  .  77,941  105,324 

From  Beaver  Meadow  region,  via  L.  V.  R.  R.,  .  .  53,594  55,337 

From  Mahanoy  region, .  20,891  40,728 

From  Lehigh  region  (L.  C.  &  N.  Co.’s  lands),  .  .  235,486  183,087 

736,252  792,783 

Showing  an  increase  of  56,531 

DISTRIBUTED  AS  FOLLOWS  : 

1873 — Tons.  1874 — Tons. 

Consumed  on  line  of  Lehigh  Canal, .  81,332  84,162 

Passed  to  Morris  Canal, .  30,738  41,980 

Consumed  on  Delaware  Division  Canal, .  39,424  27,032 

Passed  to  Delaware  and  Raritan  Canal, .  271,750  224,440 

Passed  through  to  Bristol, .  313,008  415,169 

736,252  792,7  83 
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STATEMENT  E. 

PRODUCTION  OF  THE  LEHIGH  COAL  &  NAVIGATION  CO.’S 
SUMMIT  AND  BOOM  RUN  MINES. 


Months. 

Mined 

by  Company  in 
1872. 

Mined 

by  Company  in 
1873. 

Mined 

by  Lessees  in 
1874. 

January,  . 

17,373 

28,453 

February, . 

28,912 

30,477 

840 

March, . 

46,028 

37,585 

33,399 

April, . 

56,941 

47,332 

69,784 

May, . 

65,348 

54,765 

76,480 

June, . 

60,086 

52,639 

47,243 

July, . 

58,391 

56,118 

72,464 

August, . 

62,506 

60,791 

42,946 

September, . 

' 

59,692 

61,551 

70,321 

October, . 

55,454 

37,306 

59,838 

November, . 

37,768 

18,603 

64,459 

December, . 

18,225 

40,003 

44,696 

Total,  . 

566,724 

525,623 

572,470 

SIZES. 

Lump, . 

164,797 

135,654 

104,087 

Broken,  . 

128,613 

111,182 

120,521 

Egg, . 

52.410 

52,463 

67,290 

Stove, . 

75,512 

87,999 

105,077 

Chestnut, . 

107,298 

85,412 

107,309 

Pea, . 

33,189 

46,601 

51,519 

Buckwheat, . 

4,905 

6,312 

16,667 

Total, . 

566,724 

525,623 

572,470 

SUMMARY  OF  FREIGHT  TRANSPORTED  OVER  TIIE  LEHIGH  AND  DELAWARE  DIVISION 
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